Job Shop Capacity Planning
& Scheduling

Learn how to combine layout, inventory positions, and level
pull that will create flow and optimize resources.

. How to deal with variety, volatility, and variability.
. Comparing card scheduling systems to technology solutions.
. Computer simulations and real-life case studies.
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Two-Day Workshop Description ( B

Todayodés job shop manufacturing industry could be de:
quality, perfect on-time delivery, and globally competitive pricing are the norm. Especially in recent

times, customer order patterns change frequently and raw material supply varies. More than ever, job

shops are dealing with variety, volatility, and variability in their plants and within their markets. To be

successful in overcoming of all these challenges, job shops must continue to improve productivity and

predictability.

To help job shops understand what is necessary to improve current operations, Operations Excellence
has created the Capacity Planning & Scheduling  workshop targeted at the unique needs of high vari-
ety manufacturing. In this workshop, participants will learn how to identify waste in their facility and de-
velop approaches that will create flow, optimize resources, and align facility layout based upon a holistic
approach to production scheduling and inventory management. This workshop uses a combination of
computer simulations and case studies to demonstrate how to combine Lean and Drum-Buffer-Rope
methodologies to create level pull. Further, we examine how to holistically combine approaches that dra-
matically improve resource productivity and predictability of order flow.

Learning Objectives:
In this workshop, participants will learn how to:
Develop strategies that improve flow
Evaluate card systems for scheduling
Right-size protective capacity, time fences, & inventory positions
Establish measures that promote cash velocity
How to align shop floor layout with scheduling strategies

Who Should Attend:

Operations management, Lean facilitators, Materials Managers, Process Engineers, Industrial
Engineers, Planners & Schedulers, Plant Managers and anyone responsible for designing pro-
duction layout, inventory strategy, and scheduling procedures.

Topics to be covered include:
Dealing with capacity constrained resources
Introduction to group technology for scheduling
How becoming Atoo |l eand reduces fl ow
Designing floor layout to match production and inventory control
Advantages of one color, two-color, and three-color card systems
When to use technology to enable Lean transformations

Operations Excellence consulting, Inc.
740-323-2611

www.excellence1.com Our instructors are fully certified by
mpitcher@excellence1.com APICS and TO@CO.
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Registration Form
Cleveland, OH January 20 & 21, 2011

Dayton, OH February 17 & 18, 2011

Job Shop Capacity Planning | |
& Scheduling e
REGISTRATION FEES: $595
Please select which workshop you will be attending:
Cleveland, OH January 20 & 21, 2011

Dayton, OH February 17 & 18, 2011

The more that attend, the more you save!
If the same site registers 3 or more people, $50 can be taken off each registration fee.

Name Title

Company

Address

City State Zip
Phone Fax Email

Method of Payment
ENCLOSED IS MY CHECK FOR $ PAYABLE TO: Operations Excellence Consulting, Inc.

CHARGE MY ___ VISA _ MASTERCARD ___ AMERICAN EXPRESS TOTAL PAYMENT

Card# (INCLUDE 3 OR 4 DIGIT SECURITY CODE) ( ) EXP DATE [

NAME ON CARD

BILLING ADDRESS FOR CARD

CARD HOLDER SIGNATURE

CANCELLATION POLICY: To receive a full refund, you must cancel at least 14 days prior to your chosen workshop.

TO REGISTER:
CALL: 740-323-2611 or 407-697-6441 MAIL TO: Operations Excellence Consulting, Inc.
10650 Honda Hills Road
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